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ACTIVITIES

DELIVERABLES MONITOR

Work In )
VS Progress Train the Trainer /Plf:zli'lsuhr esgceceoist
Reportinc P
Work Product Rollout Support
Inspection Mode Lessons Learnt
Work ownership Expansion and UPDATE
and Sharing D;ic\?epri/ \ésap Scalability Knowledge
| boundaries Analysis management
system
Return on
l Change Contro Investment Reusable
and Rollout Analysis component
| y inventory
Team Morale Customer User Case studies
. anc Operability )
OB Communicatior Satisfactior White Paper
PLAN ACTION ITEMS EVENTS
Status Celebrate
_ Reporting Success
Risk Update Project
Plar
Quality &A
Rollout Inspection LASE M
Facility Defect Density Software
Software Analysis
Access
..................................................... >
--------------------- Process Improvement ---------cc-cccccccccccccccccc P
---------------------------- Quality 'ee=e=ccccccccccccccccccccccccccccccc P
«  Project ¢« Project Overview |+  Weekly Status « Training Material |+« Lessons Learnt
Plan(.mpp) (.ppt; Report ¢ Maintenance MoV
¢ Quality Plar ¢ Roles & *  Change Control Cook Book «  White Paper
« Risk Plan Responsibility Document ¢ Help Desk « Case
«  Training Plan Matrix (.xIs) * DDA Report Contact Studies(.ppt)
¢« Vacation Plan «  Template *  Fit Gap Report Information(.xls)
«  Communication Acceptance s Technical Spec [« Project
Plar Document (.xIs) |+  Test Case & Dashboard
¢+ Contact Lis Results
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